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Tue Bupcger DocumenT

The Budget Document is designed to give the citizen extensive information about the Stafford
School System.
It is divided into the following sections:

Glossary and Acronyms

Table of Contents

Budget Summary

School Operating Fund

Schools” Support Area:

Construction Fund
Nutrition Service Fund
Salary Schedules and Employee Benefits
Glossary and Acronyms is a section of term explanations used throughout the budget.
The Table of Contents provides a page number for every topic contained herein.
The Budget Summary provides an overview of the school division and provides highlights of
the Superintendent’s FY2007 Recommended Funding Request.
The School Operating Fund which impacts the local tax rate details federal, state, and local
revenue and divides the expenditures into categories dictated by the State:
Instruction |
“Administration/Attendance and Health

Transportation

Operation and Maintenance

School Food Services

Facilities

Debt Services

Support Budgets include:

Construction Fund where capital improvement projects are funded through the
Virginia Public School Authority and the Literary Fund. The debt service for the
borrowed funds is projected in the school operating fund.

Nutrition Service Fund where the major revenue source is student lunch money.

Program Budgets provide the School Board and the community detailed information on both
the cost and content of the programs offered in Stafford County Public Schools.

Salary Schedules and benefits programs for employees constitute the last section of the
budget.



Stafford County Public Schools ~ FY 2007 Budget Calendar

August 2, 2005 .......... New Budget Re-Engineering Plan Presented to Principals
August 23, 2005 ........ Presentation/ Adoption of FY 2007 Budget Calendar to School Board. School Board FY 2007
Budget Priorities.

August 31, 2005 ......., Principals’ School-Level (Elementary, Middle, and High) Establish Budget Priorities

September 7, 2005 ...... Citizens' Budget Advisory Committee Meeting

September 12, 2005 ... Principals School-Level Budget Priorities Presented to the Superintendent

September 13, 2005 .... Public Budget Hearing ~ School Board FY 2007 Budget Priorities

September 14, 2005 ... FY 2007 Baseline Budgets to the Assistant Superintendents and Human Resources
(Administrative Meeting)

September 22, 2005 .... New School Budget Startup Costs Meeting - (Participants to be Determined)

September 27, 2005 ... School Board to vote on FY 2007 School Board Budget Priorities

October 5, 2005 .......... Citizens' Budget Advisory Committee Meeting

October 6, 2005 ........... Program Budget Meeting - Instruction Department

October 11, 2005 ....... Citizens' Budget Advisory Committee’s "Public Involvement Report” and "Education
Foundation Plan” to the School Board

October 12, 2005 ......... Program Budget Meeting - Operation and Maintenance Department

October 13, 2005 ........ Program Budget Meeting - Transportation Department

October 18, 2005** ..... Joint Worksession ~ Board of Supervisors and School Board (Afternoon) or November 7

Qctober 19, 2005 ......... Citizens' Budget Advisory Committee Meeting

October 20, 2005 ........ SEA and PTA/PTO Leadership Conference/Budget Priority Meeting

October 21, 2005 ........ SEA Budget Priority Meeting at 400 pm.

October 25, 2005 ........ Public Budget Hearing - Citizens' Budget Input to Superintendent's Funding Requests

November 1, 2005 ...... School-Site Facility Specific-Requests and Directors' New Requests Due to Assistant
Superintendents. Requests for Additional Staffing Due to Human Resources.

November 9, 2005 ...... Citizens' Budget Advisory Comumnittee Meeting

November 18, 2005 .... All Requests including Revisions to FY 2007 Baseline Budgets and Staffing Requests Due to
Assistant Superintendent for Financial Services

December 7, 2005 ....... Citizens' Budget Advisory Committee Meeting

January 4, 2006 ........... Citizens' Budget Advisory Committee Meeting
January 31, 2006 ......... Presentation of Superintendent's FY 2007 and FY 2008 Proposed Funding Requests to
Administrators

February 1, 2006 ........ Citizens' Budget Advisory Committee Meeting

February 7, 2006 ........ Presentation of Superintendent's FY 2007 and FY 2008 Proposed Funding Requests to the
School Board - Alvin York Bandy Administrative Complex at 7 p.m.

February 21, 2006 ...... Public Budget Hearing - Alvin York Bandy Administrative Complex at7 p.m.
February 23, 2006 ...... PTA/PTO Leadership Conference

March 1, 2006 ............. Citizens' Budget Advisory Committee Meeting

March 14, 2006 ........... School Board Consideration and Adoption of School Budgets

March 28, 2006 ........... Presentation of School Boards' Budgets to the Board of Supervisors

April 1, 2006 or *........ Legal Deadline for Transmittal of School Board Budgets to the Board of Supervisors
April 3, 2006™ ............ Joint Worksession ~ Board of Supervisors and School Board at 5 p.m.

April 5, 2006 ...rernerenen. Citizens' Budget Advisory Committee Meeting

April 11, 2006* .......... Board of Supervisors Public Hearing on County FY 2007 Budget
April 18, 2006™ ......... Board of Supervisors Public Hearing on Tax Rates and Adoption of County's FY 2007 Budget

May 1, 2006 ..c.ccvreneen. Legal Deadline for School Board FY 2007 Budgets’' Funding Approval from the Board of
Supervisors

May 3, 2006 cooeerrvrnrens Citizens' Budget Advisory Committee Meeting

May 23, 2006 .....ccconeee. FY 2008 School Board Budget Priorities Public Hearing,

June 7, 2006 ..o Citizens' Budget Advisory Comumittee Meeting

June 15, 2006 ...ccovneee, School-Site Budgets to the Schools

June 20, 2006 .....evrvveee. Presentation of Citizens' Budget Advisory Committee Recommended FY 2008 Budget

* Or within thirty days after the close of the General Assembly; whichever is later
** Pending approval by the Board of Supervisors

July 2006 (FY 2007) 11:20::: School Board FY 2008 Budget Priorities will be included on the July 2006 meeting agenda for




(Grossary oF TERMS

Appropriation
An authorization by the board of supervisors which permits the school board to incur obligations to
and make expenditures for specified purposes.

Budget

A financial plan for a specified period of time that matches all the planned revenue and expenditures
with various services to students. The superintendent presents a proposed budget to the school board.
The school board reviews and adopts the budget for presentation to the board of supervisors. The
board of supervisors appropriates funding to the school board with final adjustments of the budget by
the school board.

Budget Calendar
The schedule of key dates which the school division follows in the preparation and adoption of the
budget.

Capital Improvement Program
A plan for major capital expenditures, e.g., school construction and renovations, buses, etc., to be
incurred each year over a five-year period.

. Capital Outlay

Expenditure of funds for furniture, equipment, vehicles or machinery that results in the acquisition or
addition to fixed assets.

Debt Service
Payments of interest and repayment of principal to holders of the school division's debt instruments.

Encumbrance
The commitment of appropriated funds to purchase an item or service.

Entitlement
The amount of payment a local government is qualified to receive as determined by the state or federal
government according to an allocation formula.

Fiscal Year ‘
A twelve-month period designated as the operating year for an entity. The school division's fiscal year
begins July 1 and ends June 30.

VRS
Virginia Retirement System - State Mandated for all full-time employees.



4MAT
AASPA
ADA
BOOTS
cIp
CRISS
CTT
EIMS
ESL
ESY
FAPT
FLES
GED
GMU
GPS
HVAC
IDEA
IEP
ISAEP
LAN
LCSW
LEP
NCLB
N-STAR
OSHA
PALS
PE
PPEA
Project WET
Project WILD
PTA
PTO
RACSB
SAN
5CPS
SHINE
SOA
SOL
STARS
UVA
VDOE
VRS
WAN

Guine to EpucatioN A CRONYMS

A Learning Style Model

American Association of School Personnel Administrators
Americans with Disabilities Act

Bringing Occupational Opportunities to Schools

Capital Improvement Plan

Creating Independence through Student-Owned Strategies
Computer Technician/Trainer

Enhanced Information Management System

English as a Second Language

Extended School Years

Family Assessment Planning Team

Foreign Language in the Elementary School-Sequential study
General Education Development

George Mason University

Global Positioning System

Heating Ventilation and Air Conditioning

Individuals with Disabilities Education Act
Individualized Education Plan

Individualized Student Alternative Education Plan

Local Area Network

Licensed Clinical Social Worker

Limited English Proficiency

No Child Left Behind

Naval Research-Science and Technology for America’s Readiness
Occupational Safety & Health Administration

Phonemic Awareness Literacy Screening

Physical Education

Public-Private Education Act

Water Education for Teachers

Wildlife in Learning Design

Parent/Teacher Association (National affiliation)
Parent/Teacher Organization (Independent organization)
Rappahannock Area Community Services Board

Storage Area Network

Stafford County Public Schools

Students Helping in New Experiences

Standards of Accreditation

Standards of Learning

Special Elementary Program for At Risk Students
University of Virginia

Virginia Deparfment of Education

Virginia Retirement System

Wide Area Network



GumEe To EpucaTioN ACRONYMS (continued)

Schools & Facilities

AYBAC
AGW
CES
BES
BPHS
CFHS
DMS
DSM
FES
FFE
GES
GMC
GVE
HES
HHP
HOE
MBE
MES
MVHS
NSHS
PDC
PRE
RHE
RRE
SES
SMS
SSHS
TBG
TMS
WCE
WES
ES06

Alvin York Bandy Administrative Complex
A. G, Wright Middle School
Conway Elementary School

Kate Waller Barrett Elementary School
Brooke Point High School

Colonial Forge High School

Edward E. Drew Middle School
Dixon-Smith Middle School
Falmouth Elementary School

Ferry Farm Elementary School
Grafton Elementary School

Gari Melcher Complex

Garrisonville Elementary School
Hartwood Elementary School

H. H. Poole Middle School
Hampton Oaks Elementary School
Margaret Brent Elementary School
Moncure Elementary School
Mountain View High School

North Stafford High School
Professional Development Center
Park Ridge Elementary School

Rock Hill Elementary School

Rocky Run Elementary School
Stafford Elementary School

Stafford Middle School

Stafford Senior High School

T. Benton Gayle Middle School
Rodney E. Thompson Middle School
Winding Creek Elementary School
Widewater Elementary School
Elementary School @ Austin Ridge (not named to date)
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STAFFORD COUNTY PUBLIC SCHOOLS

SCHOOL BOARD MEMBERS 31 Stefford Avenue o JEAN §. MURRAY, ED.D.
o , Stafford, Virginia 22554-7246 : Superintendent

) EDW%;D_SUU-'VAN Phone; 540-658-6000
. airman Fax: 540-658-5963
DANA REINBOLET htp:/fwranw staffordschools.net

Vice-Chairman
ROBERT S. BELMAN
PATRICIA HEALY : .February 14, 2006
 NANETTE KIDBY ‘

JOHN LEDOUX, ED.D.

DOREEN PHILLIPS

Edward Sullivan

School Board Chairmart
Stafford County Public Schools
- 31 Stafford Avenue

Stafford, Virginia 22554

Dear Ed,

As Supérintendent of Stafford County Public Schools it is my duty under Virginia State Code §

22.1-92 to present the needs of the school division to the School Board. Since July 2005 | have

received budget requests from all staff, advisory committees, the School Board, and thé: -~

community. These requests were considered and the highest priorities are compiled in-my FY

2007 Recommended Funding Request to reflect the essential needs of the school division. To -
“assure that | have considered all requests, Attachment A shows the requests | have included
“and those that | have deferred to later years. : ‘

| Although, student enfoliments have slowed in the last three years, Stafford continues to be one
of the fastest growing counties in Virginia. | am projecting an increase o0f 542 students inFY

2007 and an increase of 608 students in FY 2008; projections that match those of the Virginia
Department of Education. In FY 2007, the 26,496 students will be housed in 29 schools—
seventeen elementary schools, seven middie schools, and five high schools. Included in these

" schools are Elementary School 2006 at Austin Ridge and Dixon-Smith Middle School which will
-open Septemnber 2006.

State revenue information received from the Governor's FY 2007-08 Proposed Budget and the
 recommended contribution increases from the Virginia Retirement System framed the beginning
of my budget planning. The Governor's proposed budget increases the composite index - ’

caiculation for Stafford County Public Schools from .3274 in FY 2006 to .3503 in FY 2007-08
which results in a reduction of $3,319,133 in State funding for FY 2007. The Governor's
proposed State funding increases for the school division, which include the new composite index
“calculations are: ‘

% FY 2007 (over FY 2006): Sales Tax = $4,032,926 } _
| State Funds = $10,260,818 § Total= $14,203,744

< FY 2008 (over FY 2007): Sales Tax = $1,404,446 } _
State Funds = $5,029,693 Total = $6,434,1:39

-2



February 14, 2006
Page 2 of 3

Also included in the Governor's FY 2007-08 Proposed Budget is partial consideration for cost of
competing funding. For FY 2007 the funding is proposed at 10% of the full value and for FY-
2008 the funding is proposed at 25% of the full value, as shown below: :

< FY 2007 @ 10% of the full vaiue = $ 1,081,402
% FY 2008 @ 25% of the full value =$ 2,760,030

The receipt of cost of competing funds will assist Stafford County Public Schools in competing
with Planning District 8 localities to retain teachers and other staff. The proposed increases in
State funding for cost of competing are included in the increases in State funding shown in the
previous paragraph.

For FY 2007 | am recommending a total school operating fund request of $260.8 million which is
a $27.6 million increase over the current year budget appropriations. Chart | shows the major
increases included in my funding request.

Chart | ~ What Are Our Needs for FY 20077

1. Essential Increases: :
» Growth ~ Starfup costs for Dixon-Smith Middle School,
Elementary School 2006 at Austin Ridge, & Mountain

View High School ..o rere e e ... $ 3.1 million
¢ Growth ~ Positions, Materials, Supplies, Equipment, efc. ......... $ 5.1 million
« Fixed Expenditures ~ Utilities, Workers’ Compensation,

Building and Vehicle Insurances, Fuels, efC........c.cceccin $ 2.3 million

Total Essential Increases ...........cccecvnn. $ 10.5 million

2. Remaining Competitive:
e Salary Increases (4.3% COLA, .7 Cost of Competing, & an

average 2.5% Step) ..o $ 8.0 million

o Benefit Increases (VRS, Group Life, & Health Insurance) .......... $ 10.5 million
o Other Competitive Enhancements ..., $ 3.6 million
Total Remaining Competitive ................ $ 22.1 million

3. Other increases: :
8 NOW INHIAIVES orovvveeeeeerenreeeeertssssstoreresnsrsssrsssossserasnstiseesennarssssnnnnss $ 1.9 million

o Replacement Vehicles ... $ 1.3 million
_ Total Other Increases .............. v $ 3.2 million
4. Decreases:
e Materials and SUPPHES ...ccverererrermecmrcii s vsnensnes $ - 5.1 million
e Capital Qutlay Additions/Replacements ... $ - 3.1 million
Total DeCreases .....uwecveeneeeecneceneinns $ - 8.2 million
Total School Operating Fund INCrease .....c..cuumrnminnensnmemsssnis $ 27.6 million
Total Debt Service on Bonds INCrease ....c.cceemmereniane wrenressnsennrrsssssnbans $ 1.1 million

_Total School Operating and Debt Service on Bonds Increases ........... $ 28.7 million
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As shown in Chart I, the overall increases in the needs of the school division are not covered by
the proposed State funding increase of $14.3 million. Local funding is requested for FY 2007
School Operating Fund in the amount of $117.4 million—a $12.1 million increase over FY 2006.
An increase of $1.1 million in Debt Service on Bonds is alsc projected for a total local funding
increase of $13.2 million. Other revenue sources would provide the balance of the increases in
expenditures of $1.2 million. \

Support from the Board of Supérvisors and from the citizens of Stafford County is essential to
continue to operate the school division in an effective and efficient manner that adequately
addresses the growth in student population, competitive salaries for employees, school capital
improverments, providing adequate facilities that are properly maintained, pupil transportation,
and administration that benefits all the students of Stafford County Public Schools.

" Sincerely,

n S. Murray, Ed.D.
perintendent

2.9



FY 2007 New Requests ~ Budget Planning Document 2/14/2006

{Please note that compensation includes salaries and bernefits)

Essential Increases ~ Startup Costs
Provides the necessary posiions to open Dixon-Smith Middie School

and Elementary 2006 and to add senior classes at Mountain View tems Included | items Not Included -
High School. FTE Amount & FTE Amount

1 . ES 2006 at Austin Ridge )
ATETEROHEL «vveseeeeirermsrsesseestoreressasssansresios soeei it rs s s baa s am g seg et bbb e r s $ 59,887 0.0 $ -
Technology Resource Teacher ereiessiesen ey $ 59,887 &y 0.0 $ -
Physical EQUCatONn TEACHET ... rrmersimsscsises s sreas e, $ 59,887 & 0.0 $ -
Assistant Principal ... e % 110,710 0.0 $ -
Administrative Assistant [V - Accounting $ 24,176 2 0.0 $ -
Administrative Assistant Il - Clerical .......ccveevicnen $ 83,146 0.0 3 -
S OUNBBION v vruveseesruisisssrssresssssnrsrasssessbassnnnsnesrtbrssssnsesnssintibarssassanse 5 83,039 0.0 8 -
Media Speciallst ..., $ 60,223 i 0.0 $ .
Media Assistant 3 32,757 = 0.0 5 -
STARS PArBPIOMESSIONALS 1orvevvissrerssressssrsessssrssssesserenssressrsieresnes $ 47,809 'ﬁ?fﬂ 00 $ .
Computer TechniGian/Tralner .. il $ 47,808 g%} 0.0 $ -
NUIBE 11vereeerresenetisirisiassessssasarassrseresssbesisssesssestsamvaessssarasssesssnseararansssrssnsanes $ 46,403 0.0 $ -
INStrUCHion Startup Materials And SUPDIES ... rrsssserercrsmmmerscsiiismssssssnns $ 115000 ‘*ﬁ; R -
LIBrary MBLBRAIS ...cov vt e ers sttt e ap s s st $ 250,000 E@:} i § -
. Subtotal ES 2006 13.2 $§ 1,080,732 0.0 $ -

2 . Dixon-Smith Middle School &l
Technology Teacher .....cvnens st s e e 1% 0.0 $ -
Music Teachers ~ 1 each - Strings, Band Director, Choral ... 38 0.0 $ -
ATETEACKES ivvuiiserrsersseses et s s e 2% = 00 $ -
Drama TEACHEE ..covvvvvrenrereserrmecsisirisinssensariasaons 18 Iﬁ 0.0 $ -
Work and Family Studies Teacher 18 59,887 | 0.0 $ -
Algebra Readiness Coach ...aumereross 1% 59,887 ,»;% 0.0 $ -
Technology Resource Teacher 18 59,887 r 0.0 $ -
Physical EQUCAtION TEACNET w...cwivccirummiemsseremssissssssssssinmsossscronerseceeiss 1% 50,887 &1 0.0 $ .
ASSISTANE PIINGIDAL «...cvvvecerrersscoennrsenssresenssennmsmsssesssarsssmemsssssssssnsnns 1 3 116,473 ;f} 0.0 $ -
Administrative Assistant IV - Accounting 05 % 24,176 E@ 0.0 $ .
Administrative Assistant il - Clerical v 17 $ 70,674 0.0 $ -
COUTISEIONS oeneeeeeesereesersessssrrrssrenssesessssbsssnessrinssbesessassatssssbrnnnsasiseans 17 § 141,167 0.0 $ -
Counseling Adminstrative Assistant Il - Clerical ... 13 41,573 0.0 $ -
Media SPecialist ... 0.7 % 60,223 0.0 % -
MEdial ASSISIANE covvvireers e cercricercenerserssinssnes s bbb s e s er e s et anarene st 18 32,757 0.0 $ -
Plant ENGINGEr .....ccoovvcvmnimnenrinnes 18 67,372 0.0 $ -
General Maintenance Worker 1% 44,109 0.0 $ -
Computer Technician/Trainer 1% 47,808 0.0 $ -
LTS t1veevraeerensesrerasssesssremssessssnssessesnessaneresssasensinssssass 1% 48,403 0.0 $ -
Instruction Startup Materials and Supplies . 200,000 B ———  § -
LIBTAEY MBEEHIAIS ... vvvveoeeeeoesessensssasersesseacassssnttesssssssassssssassressesssbass e s sssnassscssns $ 250,000 {i e $ -
Subtotal Dixon-Smith Middie School 226 § 1,801,492 0.0 $ -

3 . Mountain View High Schoot % ‘

AIE TEACHET 11veeevvesesssssseressiesssess s seseasseseshosasscsstsas b st sessns s snas o 18 59,887 g 0.0 $ -
Drama Teacher 18 50,887 i 0.0 $ -
COUNBEION 11vcrvenevaeisiressssessserires s sassanssramsme st essssssbsssrasasaseases s 1% 83,039 B 00 $ -
Subtotal Dixon-Smith Middle School 35 202,813 0.0 $ -

Attachment A Page 1 of 20



FY 2007 New Requests ~ Budget Planning chument

(Please note that compensation includes salaries and benefits)

2/14/2006

1.

10 .

1

2.

13

14 .

15.

16 .

Items Not Included

Essential Increases ~ Growth Positions FTE Amount [ | FTE Amount
Teachers: :
General EQUCALION i s 13.0 % 778,528 i%g 19.0 $ 1,137,849
Special Education 110 § 658755 % 0O 3 -
Core Teachers' Subtotal 240 $ 1,437,283 gi - 18.0 $ 1,137,848
GItEd EQUCBTION 1.vevvveecoreressssesnsssssesrrcsecsssssnsasssssmasmasss sy sssssssssisens csines 3.6 $ 179880 @ 00 $ -
Aapive PLE. .ot 1.0 § 59,887 | 0.0 $ -
REBUING SPECIANSIS 1.vvreerseerris sy sebess s o 208 19774 I 0.0 $ .
MUIGUHUTAE LB ...oovvvvnmsressens s resserecemssssanissssssssonsssasssesbossssisassssoces 0.3 § 17,966 [i§ 0.0 $ .
ESL TOACKES vuvererreensemssirmesmrssss e sseseas isstaryssssspes st sssssssrstossstoss s sons 30 % 179,660 0.0 $ -
Middle School - Algebra Readiness Coaches ..o, 30 3 179,660 00 3 -
Teachers' Subtotal 36.3 $§ 2,173,880 19.0 $ 1,137,849
+ PALAPIOTESSIONALS 1.vvoersoersessrereseresesssisssssessssssssars s esas o ises s isasinsn 10,0 $§ 239,043 iy 5.0 $ 119,522
Additonal classroom paraprofessionals to accommodate growth,
. Instruction - Administrative Assistant IV - Clerical ..o 00 % - 2.0 $ 96,704
Provides clerical assistance for the proposed Executive Director
of Student Services and additional clerical assistance to the
Instuctional Coordinators. . ‘
. Homebound Contact - AA IV - Clerical (200 Days}) ..o, 1.0 § 40,283 B 0.0 $ -
Provides a lead contact position for the Homebound program. :
. Coordinator of K-5 Reading/Language Arts (225 Days w/ 7%) «oovennee 1.0. % 78,334 & 0.0 $ -
Position necessary due to literacy requirements, as driven by g“j
PALS and SOLs, which are Increasing differentian requirements ‘
for teachers. . %‘g
. ESL Coordinator (225 Days W/ 79) e e 1.0 § 78,374 fﬁiﬁ* 0.0 $ -
Position necessary due to the demands for increased data %
collection under NCLB accountability; curricuium development; -:3
increasing LEP student population; increasing ESL staff; and the ]
need for ESL intake center to handie initial screenings. E‘%
. Central Office Help Desk TeChRICIEN v 00 % - % 1.0 % 60,407
To provide computer and GroupWise support to the Central Office. o
. Repair Technicians (Phase et 35 §% 193,018 f 35 $ - 193,018
To provide additional computer repair technicians due to growth. : '
Phase il includes 3.5 additional positions In FY 20C8. ]
. Exec. Director of Student Services (Schoot Efficiency Review) ... 0.0 8 - 1.0 $ 143129
Provides oversight of special programs including special
education, alternative education, and Head Start.
Application Support Engineer (Technology) v s 1.0 § 82,575 i 0.0 $ -
To provide support for divisionwide computer applications; CGTE, i
Winocular, Mapnet, GPS, etc.
. Transportation - Adminstrative Assistant IV ... 00§ - 5.0 $ 24,764
To increase clerical assistance in the Transportation Department
due to growth. e
Transporiation - Bus DIVETS ...ttt s 80 8 267,435 & 3.0 $ 137,898
To provide the necessary bus drivers to transport an increased : i
population of students.
Transportation - Bus MONHOTS ... s 3.0-% 83,164 [ 1.0 $ 21,055
To accommodate additional special needs bus routes. ‘
Transportation = TrINGT ... e e 0.0 % - 1.0 g 57,6594
To provide a dedicated trainer in the transportation department in
lieu of paying training stipends to bus drivers. :
Field Manager (Quality ASSUTENGCE) ..iveevrevesmiismi st en 0.0 % - 1.0 $ 83,865
Provides a site-based quality assurance function insuring that
preventative maintenance and repair efforts are performed in an
efficient and timely marmner. il
Skilled Mairenance - PAINEE ...coeeree v secrsoes 1.0 % 49,443 ] 0.0 $ -

" To provide an additional painter necessary to accommodate the
cyclical painting program. ‘
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(Plegse note that compensation includes salaries and bengfits)

211472006

Essential increases ~ Growth Positions (continued)

17 .

18 .

19 .

20 .

21 .

22.

23.

24 .

25 .

26 .
7.
28 .
29 .
30.
3.
32.
33.
. Trainer/Mentor for Reading ..ovveeevvene
i5.
36 .
7.
38 .
39.
40 .

ltemns Included

ltems Not Included

General Maintenance Workers - Drew {.5) & Central (1) i
To provide the positions necessary to maintain facilities and
grounds.

Planning & Construction - Administrative Assxstant IV -Clerical ............
Due to an increased number of projects under planning and
construction additional clerical support is needed.

Environmental and Compliance Specialist ...
To provide proactive measures to ensure that alt school division
facilities are free of contaminants.

ftinerant Custodians .. -

To provide custodsal support for lndoor air quahty control

Assistant Superintendent for School Improvernent & Accountibility .......
Provides an additiona! instructional department to provide
accountsng and testing services, data analysis, principal evaluations,
schoa! improvement plans and processing, professional develop-
ment, and system strategic planning; all in accordance with the
School Board's goals and objectives.

Administrative Assistant Vi - Clerical (Asst, Supl) o,
Provides clerical support to the Assistant Superintendent for
School Improvement and Accountibility.

Human Resources - SUPBIVISOF . s s
Provides an additional Human Resources supervisory position to
provide the necessary services to employees ina growing school
division.

Hurman Resources - Administrative Assistant IV - Clerical ...
Provides clerical support to the Human Resources Supervisor.

Counseling Services Coordinator (228 Days wl 7%} v
Provides coordination of counseling programs to effectively
manage counseling services provided to students.

Homebound Coordinator (225 Days W/ 7%) ..

Secretaries for the Middle School Assistant Principals ...

Fuli-time Security Front Desk positions (all SChools) .

Full-time Paraprofessionals in Kindergarten Classes ...

Contracted Substitutes (Teachers's Scale - Step [ TR

Paraprofessional for every four teachers ., reeeebena b ne

Summer Schoot Coordinalors

Social Studies Specialist .......oceiiirins

English COOMINGION ..o s
Assistant Coordinator for Health/P.E. (200-Day Contract) ...
Administrative Assistant for Elective Programs ..
Assistant Coordinator for Fine & Performing Ans (2(}0 Day Cont) ..........
Budget Analyst (Service Range 25 - Step B) .o
Financial Auditor/Trainer {Specialist Step 10} e

Subtotal Growth Positions

FTE Amount || FTE _Amount

15 § 66,164 1 00 § -
%

0.0 $ - 10 $ 24764
108 94871 00 8§ -
206 708525 00 § -
0.0 § . 10 % 175778
00§ . 10 § 49409
108 12197208 00 $ -
1.0$ 4835235 00 % -
108 783745 10 ;
0.0 § - 10 § 78374
0.0 $ . 40 § 3134%
0.0 § - 200 § 444,840
0.0 $ - 40 § 911,922
0.0 $ - 250  § 1,432,080
00 $ - 82.0 § 1,548,734
0.0 $ - 25 $ 20,000
0.0 § . 10 $ 78374
00 $ - 10 $ 78374
o0 % - 1.0 $ 78,374
0.0 $ - 10 § 78374
00 § - 10 $ 40293
00 $ - 10 8§ 78374
00§ . 10 $§ 58883
090 8 - 10 § 99038
73.3 § 3,745,853 2380 § 7.665.254
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21472006

items Included

items Not Included

Essential Increases ~ Growth New Requests Amount 3 Amount
1 . AP MELErials NG rESOUTCES «uvvwereiremsrssserseserrosssborismssiasmssras s sessisesasessssrssssnsss $ 10,000 |} ~— § -
Additional materials and resources required due to increased AP . B
enroliments, materials, equipment, and supplies especially in =
science courses.
2 . Larson's Intermediate Software for grades 3-5 .. veereree OO 80,400 G - § -
A one-time expendiiure to place this software program in elementary
schools that currently do not have this diagnostic/prescriptive i
program that tracks student progress. o
3 . PIan0 replaCEMBIIt CYGIR c..vrerummsrcemsrasssssmrmssserssssasss s b s snises $ 116,000 B —ee—  § -
Beginning of a cyclical replacement for pianos. b
4 . Finance - Divisionwide HTE TTaINIAG ooy $ 10,000 i ———— § -
Will provide HTE software refresher and upgrade classes for i
secretaries and account clerks divisionwide to supporf the systern. &
§ . School -Site Allocation Increase for Computer Supplies ($4 per student) ......... $ 107,780 #f; mmmmm $ -
Increases the schoal-site per pupil allocation needed to supply adequate E”é
computer supplies fo each school. “3-"‘
& . Furniture/computer needs for additional Staff e $ 2 - 5,000
Provides furniture and computer equipment for Instructional proposed :'
positions.
7 . Technology Upgrades for Safety and SECUMEY v $ e § 66,975
Provides replacement/additional CCTV equipment at all schools and E' :
and wireless access to the middle schools in emergency situations. 93
8 . Attendance Calling System (Middle Schools) $ E:» e § 14,000
8 . Centralized Sub-Calling Plan ... - tj' . 35,000
10 . Satellite Print Live Scan Fingerprint SYSIBM .o arerssseies . %j\‘;j e § 30,000
b
Subtotal Growth New Requests 388,180 151,975
Essential increases ~ Growth New Requests items Included ltems Not included
~ Additional Vehicles Amount | ,‘ Amount
9
1 . Additionai Buses {(Mainstream (7} Special Needs (4) .o $ 790,415 ‘; e § 427,278
Increases the current bus fleet for growth. i
2 . Additional Pickup Truck & Small SUV (Pianning & COoNSruction) ....cvrverinnnes $ 42,000 e & -
Continues the plan to provide vehicles for the planning and i
construction staff, h
3 . Additional Venicies (2 - Safety and SEOUTRY) e § 26270 §f ~—— $ .
Continues the plan to provide vehicles for the safety and security f‘*‘
staff.
4 . Additional Truck - Special Needs Service Delivery Coord. . O 24,000 Hif  smueeee § -
Provides a vehicle for the Transpartation Department Spema] Needs i
Coordinator/Assistant Director. _
§ . Additional Pickup Trucks (2 - New POSIHIONS) .ot $ N $ 49,000
Trucks for the proposed Field Maaager and the HVAC position.
6 . Additional Dump Truck .. e § 55,000 2 e § -
Required for growth and to increase the show piow fieet to reduce the i
need for contract services. :
7 . AQDIfONal PAINEIS' VAN .o s sisis s s $ 18,500 i - § -
Provides a vehicle for the proposed skilted painter position o
support the cyclical painting plan. :
e Subtotat Additional Vehicles $ 056,185 e & 476,278
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{Please note that compensation inchudes salaries and benefits)

ltems Inciuded E{g Items Not Included
Sﬁw\

Essential Increases ~ Other Fixed Expenditures % Ing Amount i’ Amount
1 UBHEES oooveoeosos oo ssosseeesssessssssermssessssaseesssee s erss s ensesbasssssssnssbsssssssoss 20% $ 1,276337.f; —e—m § -
2 . Vehicle Fuels .....coeeevnnenee vrereemens 5% $ 639,303 B wm—  §
3 . Telecommunications ...... 11% 3 100,608 &y ~—-- - $
4 . Workers' Compensation 5% § 2 J——— $
5 . Vehicle, Building, Comprehensive, and Liabllity Insurance . 23% § %

Remaining Competitive ~ Other Competitive Enhancements

Position Upgrades Items Included Eizi ltems Not included
= Amount

Phase | (FY 2007} .

4 . Elementary Counselors' Contracts 10 210 Days ... §
Provides an upgrade of 10 additional contracted days to provide the
necessary hours fo cover summer duties.

2 . Teachers on Administrative Assignment ... s
Phase | (FY 2007) - All High Schools to full-time and a fuil-time position
at each schoo! at 90% or higher capacity: Middle Schoois - H.H, Poole,
Stafford, and Thompson. Elementary Schools - Barrett, Falmouth,
Garrisonville, Hartwood, Moncure, Rocky Run, & Widewater. A full-time
Teacher on Administrative Assignment is afready assigned to A.G.
Wright Middle School.

These positions fulfill FY 2007 School Board Priority # 2 to support

struggling sub-groups to meet S8OL and NCLB AYPE benchmarks.

Phase Il (FY 2008) - All remaining schools.
' o Total Phase | Upgrades $ 685,723

. $ 595973 i
&

Phase Il (FY 2007)

Completes the upgrades started in FY 20086 to provide saiaries at levels
that compete with surrounding areas and/for to provide position-appropriate
contract lengths.

. Elementary Technology Resource Teachers to 11-Month Contracts (17) .oveee
. Drivers’ Education Assistants (Phase Il - Grade 13 to 16)
, Speech Therapists (Phase Il - Migration to OT/PT Scale)
. Custodians (Phase !l - Grade 10 fo Grade 12} .o
. Kinerant Custodians (Phase Il - Grade 11 t0 Grade 14) ..o
. Head Custodians (Phase Il - Grade 12 to Grade 14) ...ovmncnnnn.
. Custodial Trainer (Phase H - Grade 1510 17) e
10 . Warehouse Assistant {Phase |l - Grade 13 to Grade 15} v
11 . General Maintenance Supply Clerk (Phase il - Grads 14 to Grade 16) .....o......
42 . General Maintenance Workers (Phase I - Grade 14 to Grade 16} .o
13 . Assistart Plant Engineers (Phase |} - Grade 16/17 to Grade 18/19) ..cocorvrveran
14 . Plant Engineers (Schools) (Phase I - Grade 24 o Grade 26) coeioeneneiie
15 . General Maintenance Leaderman (Phase Il - Grade 14 to Grade 18} ...ccce.een.
16 . Skilled Maintenance Leaderman (Phase H- Grade 21 to Grade 22) .oovveeeens
47 . Plant Englneer Leaderman {2) (Phase li - Grade 28 1o Grade 29} -ccerivvirnennn
18 . Custodial Positions to Full-time {2} (GVE, MES, SES, FES) i
19 . Route Coordinators (3) {Grade 18 to Grade 20) ..
20 . Special Needs Delivery Coor tc Assistant Director
21 . Dispatchers (2) (Grade 10 to Grade 12) ... iinminnmnns e
22 . Training & Safety Coordinator {Grade 20 to Grade 22) ..o
23 . Transportation CTT o Computer Specialist (Grade 20 to Grade 22) ...cocoiniens
24 . Special Trip Coordinator (Grade 16 to Grade FB) errercreniresi s
25 . Substitute Coordinator {Grade 16 to Grade 18} ..t

Total Phase I Upgrades
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FY 2007 New Requests ~ Budget Planning Document 2/14/2006

(Pleasz note that compensation includes salaries and benefits)

Position Upgrades (continued) items Inciuded items Not Included
' Amount. i Amount
One-Phase Upgrades
To provide salaries at levels that compete with surrounding areas and/or to
provide position-appropriate contract lengths.
26 . Upgrade High School Computer Technician/Trainer Assistants to o $ -
Computer TechniCIan/TIAINETS (B) ovvviererrrimsissisis s s sness § 138,106 [ wemmomemees
Upgrades the positions from Grade 16 to Grade 22 due 1o the inabitity '
to retain/fil the positions at the current salary level. :

27 . Coordinator of Behavioral Support (Upgrade 220 Days with Stipend) .......v.e.... $ 9,280 &} w-—mee—  § -
Provides a contract for additfional days and a stipend for the current '
position in lieu of compensating for additionat duties or: an hourly basis.

28 . Coord of Transition & Alt. Placements (Upgrade 220 Days No Stipend) .......... 5 9,250 S —eee—  § -

- Provides a confract for additional days for the current postion in lieu
of compensating for additional duties on an hourly basis. il

29 . Elementary Schools' Clerical Adm Assts to 12-Month Contracts ..., 3 46,821 [l e § -
Provides necessary clerical assistance for the enfire year. \ o

30 . Bus Drivers (0 step in FY 2006 of $11.78 fo $13.00 per hour) i, $ - § —— § 263,109
Provides for @ more competitive salary level for bus drivers, b

31 . Bus Monitors (0 step in FY 2008 of $7.31 to $9.00 per hour) .oerccvinsiinsionene $ 126,098 i - $ -
Provides for a more competitive salary levet for bus monitors. o

32 . Elementary School Computer Technician/Trainers to H1-TNONENS vvevrervrecevevcees $ - e § 69,721

33 . Nurses contracted on the Teachers' Scale ..o $ - @ —eee 723,192

34 . Nurses - Additional 2% COLA .. SETTPRIURVRUR. 27,634 ¢

35 . Classroom Paraprofessionals - Addatzonal 2% COLA ......................................... L 145,800 &

36 . Administrators - Add Level 11 to Salary Scale .. reeerrasesreeaeresbesssearsenres B 650,000 o

37 . Teachers' Scale - ReSOre SIEP 2B ....ecrremcrscccmmmmmnmsmsssrescssssessonneece. 8 497,087

Total One-Phase Upgrades $ 1,653,136 - $ 1,086,022
Subtotal Upgrades $ 3,260, 7(}0 — $ 1,086,022

items Inclhuded ‘ Items Not Included
Amount 7 Amount

StlpendsISuppIements .
. Educationa! Supplernents - Adminstrators with Docterate Degrees ... 3 122,980
Provides a $5,137 educaticnal supplement to 19 administrators who

have Doctorate Degrees. :

2 . Stipend - Lead Occupational/Physical Therapist ... $ 2,000 &y
Provides a $2,000 stipend to compensate for duties performed as o

the lead Occupational/Physical Therapist. \ o

3 . Stipends - Special Education Department Chairs (=) VTSN $- 10,000 &
Provides a $2,000 stipend each for five (5) employees as
compensation for duties performed as Special Education
Department Chairs. ;

4 . Stipends - Low-Incident Paraprofessionals ... veereemneene B 20,000 G
Teo provide a $1,500 stipend for duties performed in tow—mmdent ]
special education classes.

Subtotal Stipends/Supplements $ 154,980 R $ -
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(Plense note that compensation includes salaries and bengfits)

Co-Curricuiar Recommendations

10 .

. Middle Schoo! Athtetic Uniform Replacement Plan {8 Schoals) .o,

(Note: Add 7th middle schaol in year 4)

. High School Athletic Uniform Replacement Plan (4 Schools) ..o

{Note: Add 5th high school in year 4)

. High and Middle School Wrestling Mat Reconditioning Plan ...
. High School weight rcom supervisor/coach at a stipend of $1,500 per

season for three (3) seasons..

. High School reconditioning of hetme%s anci other equnpment The

requirements, liabilites, and expenses have creased dramatically.

increase from $3,000 per school to $5,000 per SCHO0k. i
. High School Girls Lacrosse - This would include equipment,
supplements, travel, uniforms, ete. ($12,000 per SChOOl). oo
. Middle Schooi additional assistant frack coach, There are currently

two (2) head coaches and one assistant coach fo teach and supetvise

Up t0 200 PArHCIDATES. oot s
. Anincrease in the middle school extra-curricular funding from $2,500

to $5,000 to pay for teacher-sponsored extra-curricular activities...

. Middle School reconditioning line item increased from $1,200 fo

$1,500 for the same reasons as stated in # 5 above...

To establish an elementary school extra-curricular fundang hne for

teacher-sponsored student activities.  $2,000 for each school o be
allocated at $721 for SCA supplements at sach school and the

remaining funds for other teacher-sponsored aCtivIties.......cieninn,

Subtotal Co-Curricular Recommendations
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Amoun Amount
3 18, 000 e § -
........ $ 120,000 = § -
......... § 20,000 || e :
. $ $ 22 500
........ $ $ -
......... 5 - $ 60,000
........ 5 $ -
] $ 17,500
.5 $ -
......... 3 3 35,000

$ 180600 e $ 100,000
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(Please note that compensation includes salaries and beneﬁis)

2114/2006

Other Increases - Vehicle Replacements Items Included Items Not Included
Amount [ Amount
4 . Replacemeni Buses {Mainsiream (12); Spacial Needs (5) ....ovvvrmrmercciinines $ 1,217,893 g5 e $ -
Replaces buses over ten years old with in excess of 100,000 mites.
2 . Replacement Vans - Maintenance (2) v oo $ 37,000 B eee—— & -
To replace 12-year-old vans that are no longer dependable.
3 . Replacement DUMP TIUCK v i as s s ssessesessessns $ 55,000 wreee—e § -
To replace the only dump truck in the system which is obsolete. b
Total Replacement Vehicles - 1,309,693 e § -
New Initiative Requests items Included 4  ltems Not Included
FTE Amount i FIE Amount
- Instruction New Initlative - Student Mgmt. Upgrade
4 . Data Management Program Plan ... 0.0 $ -
2 . Data Clerks - .5 at each elementary & middie school 12.0 § 500,000
(FY 2008 Phase i - 12 positions to full-time)
12.0 500,000
Instruction New Initiative - Media Technology
1 . Media Technology Coordinaior ... i 10 8§ 91,801 fz 0.0 $ -
2 . Media Repair Techriicians (1 elementary & 1 secondarny} ..o 20 % 81,966 0.0 $ -
3. Materials, Supplies, Travel, B1C. ....coo.irrmrrmsimmsssisssssssrsssssssesssesssssiosaiess 9 23,100 e § .
Total 3.0 196,867 0.0 $ -
Maintenance Training Plan - New Initiative
1 . HVAG General Maintenance WOrkers ..o e 20 % 88,724 & 0.0 $ -
Totat 2.0 3§ 88,724 0.0 $ -
Communication Program - New Initiative
1 . Email Director/Keep in Touch Prcgram .............................................................. $ 10,600 |2 0.0 $ -
2. WED SBHE HOSE ivvviveiceessevernssshrresesssas s rossrasas st besbossbss b sn s n s sen bbbt $ 33,000 ¢ 0.0 $ -
3 . Public Information - Administrative Assistant IV - Clerical ... 10 8 48,352 0.0 5 -
Total 1.0 91,952 if 0.0 $ -
Professional Development Initiative
4 . Professional Development Coordinator (225 Days w/ 7%) ... $ 78,334 .0 $ -
2. MYLeamingPIan ..ot . $ 24,000 0.0 $ “
3 . Training for AP {28Chers ..o . $ 10,000 0.0 $ -
4 . Technology for PDC meeting rooms $ 8,000 0.0 $ -
$ 120,334 0.0 $ -
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Integrated Student Information System/Student Data-Driven Decision Making Program Initiative

1.

NEW INITIATIVES FOR BUDGET FY2007
Instructional Technology and Information Services

EXECUTIVE SUMMARY/ INITIATIVE GOAL

'This initiative proposes investment in a Total Cost of Ownership-friendly, fully supported
integrated solution to the school division’s student information and decision-making data
support system needs. Elements of the initiative include:

2.

Upgrade of the current student information management systern with an integrated
application that addresses all of the identified needs;

Provision of sufficient staffing to support the transition from the current system to the
new system, and to support the ongoing and growing need for data in the schools and
departments:

Carefully planned, vendor supported data conversion and subsequent phased transition
to the new system to ensure data validity and completeness

Full program support including trainer for current and expanded user base, staffing to
maintain data accuracy and vendor contract support.

QUESTIONS ANSWERED
WHERE ARE WE NOW? - CURRENT SITUATION

The data-driven focus of our school division has led to several different needs being identified
that would input, extract and/or present student information. Among these needs are:

Standards-based grade book for Grades K-5;

Division-based and School-based Standards of Learning results, school accreditation and
Annual Yearly Progress benchmarks as well as other accountability/
performance/achievement tracking and reporting;

Real-time student information and achievement data for teachers, administrators and
other instructional/curriculum specialists;

On-line student information and data for parents and guardians;

Simpler, more intuitive user interface for the student data input, information
management, and reporting systems;

Less costly, more time-efficient software customization and programming capabilities to
support development of mandated reports to local, state and federal agencies, and to
facilitate implementation of new initiatives that would require data from or would
provide data to the main student information management data system.

Full compliance with the state-mandated School Interoperability Framework (SIF)

As our commitment to data-driven decision making in all aspects of school division
operations has grown, the need for reliable and consistent access to information and
analysis, particularly student information, has also grown.

Attachment A Page 9 of 20



Integrated Student Information System/Student Data-Driven Decision Making Program Initiative

The current CIMS Student Information Management System, while powerful, requires
expert programmers to fully and efficiently utilize capabilities.

o Most data users lack the skills to manipulate these resources to meet their own
specific reporting requirements.

In response, a variety of options to satisfy each of these needs are already being explored
by Staff. Some departments and offices have already purchased and put into use
standalone solutions in order to solve their specific student information and data issues

However, each of the options considered or purchased thus far provide only partial
solutions to the more global problem addressed above.

o

Most of these standalone solutions are not compliant with the SIF specification which
means that automated processes developed by the state and national SIF organizations
will not work without SCPS developing and maintaining division-unique processes at

our own cost.

o 'Standalone' application designs such as these will not work together in a coherent,
consistent, easily managed and maintained manner without division-unique
customization of the tools, either by our own Data Applications Center team or by
the software vendor providing the application.

In either case, the results are a piecemeal approach that does not adequately address the
basic, global problem, leading to long-term continuing increases in the Total Cost of
Ownership as compared to an integrated solution.

WHERE DO WE NEED TO BE? - LONG RANGE OUTLOOK

Student information and other data is contained in a fully SIF-compliant, user-friendly
integrated system, with federal and state reporting requirements met by the system
vendor under the continuing support contract, so that local staff efforts can be
concentrated on analyses and interventions that promote student success and efficient
business practices.

HOW DO WE GET THERE? ~ WHAT IS THE PLAN?

Upon approval of initiative, detailed planning will begin. Elements of the plan will

include:

Staffing to support redundant data management during implementation of new system
and transition from current systems;

Procurement of system, data conversion services and support services from selected
application provider/partner;

Procurement and implementation of integral data analysis/presentation tool for
accountability and evaluation purposes;

Vendor-Partner/Division team in place to jointly manage all phases of transition

Training to prepare staff to use and support the new system
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Integrated Student Information System/Student Data-Driven Decision Making Program Initiative

3. WHICH SCHOOL BOARD GOALS ARE SUPPORTED BY INITIATIVE

School Board Goal 2: Integrate technology in support of all instruction.

School Board Goal 5: Provide facilities that promote student learning and community

support.
Integrated Technology Plan Goals:

1. Develop and maintain a Division-wide human-technology infrastructure.
2. Develop and maintain a modern, reliable physical-technology infrastructure that
is highly available, scalable and upgradeable.
3. Deploy and maintain an integrated, user-friendly data management and analysis
system.
5. Enhance communication throughout the school division and to the greater
commuity.
4, COST SUMMARY
NON-RECURRING COSTS
Non-Recurring Cost Factor FY 2007
Student Information System Software Licensing, System Transition $350.000
Management and First Year Support Contract. ’
| Data Analysis/Presentation Software Licensing, System Setup Management
| . , 200,000
and First Year Contract Support
Hosting Services/Server Upgrade Estimates $80,000
Furniture/Computer Equipment for Data Stewards ($1,500/site) $43,500
Total Non-Recurring Cost Estimates | $630,000
RECURRING COSTS
Recurring Cost Item FY 2007
Staffing: 12 (.5) Data Stewards (elementary & middle), Central Office-Managed
Salary & Benefits | $500,000
Contract Support and Update ~ Student Information Management System $165,000
Contract Support and Management, Data Analysis/ Presentation Software $100,000
Total Recurring Cost Estimates | $765,000
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Media Technology Program Initiative

NEW INITIATIVES FOR BUDGET FY2007
Instructional Technology and Information Services

EXECUTIVE SUMMARY/ INITIATIVE GOAL.

Growth in the use of technology in the classroom and in the business practices of
SCPS has increased the demand for reliable, effective, consistently managed and
maintained presentation systems for SCPS.

This initiative establishes a media technology section in the Office of Instructional
Technology and Information Services (IT/IS) tasked with:

o Integrating the Media Technology Program with the support and service
infrastructure developed to support instructional and information technology and
consistent with the International Society for Technology in Education (ISTE)
standards for educational technology support;

o Institute consistent, systematic program planning for media technology, as part of
the I'T/1S-led Integrated Technology Planning process, that ensures any proposed
educational technology initiatives are fully documented, planned and budgeted

(including necessary support) , and approved in advance of full scale deployment at
any SCPS site

QUESTIONS ANSWERED
WHERE ARE WE NOW? - CURRENT SITUATION

Prior to the Spring 2003 realignment of administrative and instructional technology
functions and the spring 2004 reorganization of instructional services functions, the
responsibilities for media technologies were loosely assigned to the then Office of
Technology and Information Services through the then-Supervisor of Library and
Media Services

o With those two reorganizations, that supervisor was moved out of the technology
office, into the instructional services offices, and was assigned additional duties
under a new position title and description;

o Planning and support processes diverted due separation of chain of command and
due to increased scope of new position without increase in support staff

Over the past three years, under the umbrella of the Integrated Technology Plan
(2004-2010), great strides have been made in the quantity, capability, availability and
effectiveness of instructional technologies in SCPS

o While the instructional and administrative technologies have moving towards
standards that permit more cost effective support structure designs, media
technology has been supported as a stipend-funded, collateral duty and by some
vendor support.
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Media Tecbﬂology Program Initiative

During FY2006, the Stafford County School Board approved a contract change for the
MS2006 that would replace the new school’s classroom televisions at with media/data
projectors.

With the likely expansion of this initiative to ES2006, future new schools and
ultimately to existing schools, media technology inventories will increase
exponentially.

Two key challenges must be resolved before the demand for support of these devices
totally overwhelms the current, ad-hoc support and planning system:

o Total Cost of Ownership analyses and planning to ensure the most supportable
options are selected as opposed to the lowest cost of procurement options;

o Staffing to provide oversight and service/support for these and subsequent
approved initiatives;

WHERE DO WE NEED TO BE? - LONG RANGE OUTLOOK

SCPS Educational Media Technology programs are planned, budgeted, procured and
supported to the same ISTE standards as instructional and information technologies
are.

HOW DO WE GET THERE? - WHAT IS THE PLAN?

Required staff positions (1 Media Technology Coordinator/Specialist for planning,
budget, training and oversight, and 2 Media Technology Repair Technicians for direct
support at the Tier 2 level) approved, funded and hired;

School-based Computer Technician/ Trainers (CT/T) provided with training and
support necessary to perform the required Tier One response for Media Technology

Depending on technology and warranty support available, Tier Three support will be
provided by either warranty (preferred) or selected contract vendors

Media Technology integrated into the SCPS technology planning and support
processes, using the same standards for support and response.

WHICH SCHOOL BOARD GOALS ARE SUPPORTED BY INITIATIVE

School Board Goal 2: Integrate technology in support of all instruction.

School Board Goal 5: Provide facilities that promote student learning and community
support.

Integrated Technology Plan Goals:

1.
2.

Develop and maintain a Division-wide human-technology infrastructure.

Develop and maintain a modern, reliable physical-technology infrastructure that is
highly available, scalable and upgradeable.
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Media Technology Program Initiative

4, COST SUMMARY

NON-RECURRING COSTS
Non-Recurring Cost Factor FY 2007
Technology Tools and furnishings for new staff $8,250
Total Non-Recurring Cost Estimates |  $8,250
RECURRING COSTS
Recurring Cost Item FY 2007

Media Technology Coordinator Position (12 Month)

Salary & Benefits |  $91,801

Media Repair Technicans (12 Month, Grade 21) (2 FTE)

Salary & Benefits | $81,966

New Staff Local Travel, Training, and Administrative Supplies $14,850

Total Recurring Cost Estimates | $188,617
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HVAC TRAINING PROGRAM
New Initiative

Goal: To provide trained HVAC candidates for vacant School Assistant Plant Engineer
and Plant Engineer positions.

At present, School Assistant Plant Engineer and School Plant Engineer positions are
extremely difficult to fill with capable candidates. Positions will often remain vacant for
extended periods of time. Phase I (FY06) salary increases for maintenance staff included a
significant increase for Central Plant Engineers. Phase II (FY07) salary increases for
maintenance staff includes a proposed increase for School Plant Engineers and Assistant
Plant Engineers, These planned increases should assist with recruitment. In addition to the
Phase I salary increase for Central Plant Engineers, two Leaderman positions were created.
The Leaderman positions have been given to our most proficient Central Plant Engineers.
Among other duties the Leaderman will work directly with a proposed HVAC Trainee
Program,

The Supervisor of Physical Plants, working collaboratively with Central Plant Engineer
Leadermen, will initiate a training program for two trainees. The program will provide
these individuals with “hands-on” HVAC experiences. Each will be assigned to a Central
Plant Engineer Leaderman whom they accompany to their assigned schools and perform a
wide variety of preventative maintenance and repair tasks. During this practical
experience the trainees are enrolled in required classes necessary for CFC Universal
Certification.

As trainees are recruited and provided with a practical and classroom training regiment,
they will be ready to assume vacant School Plant Engineer positions. After a trainee
assumes school position, our Leaderman will continue to monitor job performance and will
serve as a mentor. :

Another benefit of this training program and the implementation of differentiated salary
increases (Central Plant Engineers and Building Plant Engineers) and the Leaderman
position is a career path ladder which has been established for these skilled employees.

HVAC Trainee (Grade 16)
] .
School Assistant Plant Engineer (Grade 18/19)

!
School Plant Engineer (Grade 26)

!
Central Plant Engineer (Grade 27)

\
Central Plant Engineer - Leaderman (Grade 29)
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Communication Initiative for FY2007
Office of Public Information

The Communication Initiative for FY2007 impacts Goal 2, Goal 3, Goal 4, Goal 6 and Goal 8
from the Stafford County Public Schools Goals adopted by the Stafford County School Board
on September 9, 2003. This initiative also reflects the Superintendent’s and the School
Board’s focus on increasing communication with all of the stakeholders. Stafford County
and the school division have seen phenomenal growth. The Washington Post, January 26, 2006
reports: “Northern Virginia has grown by nearly 14 percent, or about 293,000 people, in the
past five years, according to annual estimates produced by the University of Virginia's
Weldon Cooper Center for Public Service. Virginia as a whole gained more people than all
but six other states, and 60 percent of the state's growth occurred in Northern Virginia, the
center found.” Stafford County’s population grew by 24,900 in that same time span.

The question becomes how can the school division communicate effectively and efficiently.
Where are we now?

The school division uses the same methods of communications as we did five years ago.
Flyers in backpacks, articles in school newsletters and notices on staff bulletin boards are no
longer adequate for reaching all of our publics. In the last four years we have adopted other
communication methods including Groupwise email for all employees and expanded use of
the School Division website. The technologies available for communication keep expanding
and our communities expect to receive communication through these technologies.

The division’s website was created almost 10 years ago as a pet project of an employee
interested in this emerging technology. Until this year, there was not a position responsible
for the development and maintenance of the division’s website. The website fell into “other
duties as assigned” for the public information office.

The website is hosted (housed) on the Virginia Public Education Network (VA PEN) through
the Virginia Department of Education at no cost. This hosting comes with many restrictions
and complications. The VA PEN is discontinuing their hosting services. They no longer issue
user identification accounts, making it impossible for new employees to update school web
pages. Common applications, for example, on-line employment applications, cannot be
posted on the VA PEN server. This makes the SCPS website look like and function like a
dinosaur.

Initiative 1: Provide funding for a website host at a cost of $33,000.
The Department of Instructional Technology and Information Services has indicated they
would not be able to support a 24 hour/7 day a week web server to host our website. The

cost to provide an engineer for this support and for the server itself far exceeds the cost for
hiring an outside web host. The cost for hiring an outside web host is $33,000. This includes
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Communication Initiative for FY2007 (continued)

some start-up costs and allows space for each school to have web pages dedicated to their
school site. Later options include every teacher having the option of hosting their own web
page for class assignments and “newsletter” type information for parents.

Initiative 2: Provide funding to create an email director/Keep in Touch type program in
the amount of $10,600.

This program allows the school division to create an email list service where parents,
community members, business owners, and all other interested parties can sign up to receive
emails regarding various components of the school system. Currently we use School’s
Out.com for this service for emergency closing of our schools. School’s Qut is a free service,
but only communicates emergency closings. Anemail list service would allow us to
communicate redistricting information, program information (for instance, block
scheduling), school board meeting information, Kindergarten registration information,
budget information to those persons interested.

This type of program is helping school divisions build more personal relationships with
parents, businesses and communities by sending targeted messages quickly and easily based
on the subscriber’s interests. Local school divisions using this type of program include
Fairfax, Arlington, Prince William and York Counties. -

Some benefits to this initiative would include getting our message directly to the people in
the community who are interested in the topic. Itis quick. Itis easy to for subscribers to
share the information. (Mr. Smith can forward an email to Mrs. Jones regarding elementary
redistricting instead of calling on the telephone where the message /information is likely to
be distorted.) It allows two way communication by allowing those receiving our messages to
email us back.

Initiative 3: Provide funding for an administrative assistant to help with the growing
communication needs of our school division at a cost of $48,352 (salary and benefits).

Currently, the Office of Public Information shares the cost of an administrative assistant with
the Executive Director of Legal and Administrative Services. Because of the requirements of
the executive director, this administrative assistant is unable to support the Public
Information Office. All clerical duties have fallen on the Public Information Officer. For
example, this recently included running off 18,000 copies of a flyer for redistricting and
arranging to get them to the schools for distribution. (Multiply that by the number of times
redistricting flyers have been sent out this school year). As the School Efficiency Review
indicated, this is neither an effective, nor efficient use of the Public Information Officer’s time
or skills. : '
By hiring an administrative assistant (who would also help with overflow from the
Superintendent’s office), these clerical tasks and those involved in the email list service
project above could be handled effectively and efficiently.
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Professional Development Initiative
Department of Instructional Services

EXECUTIVE SUMMARY/ INITIATIVE GOAL

This initiative proposes investment in a professional development model that will provide a
clear, research-based format to support leadership capacity building for the educators of
Stafford County Public Schools. The mission of this high quality professional development
program is to create professional learning communities that challenge each individual to reach
his or her potential as an educator in the process of improving student learning. The model
will make professional learning a central feature in continuous school improvement.

QUESTIONS ANSWERED
WHERE ARE WE NOW? ~ CURRENT SITUATION

We currently have a division school improvement process that incorporates initiatives
implemented over the past four years designed to strengthen curriculum and instruction,
These include: Curriculum Mapping, Understanding by Design, Technology Leadership, What
Works in Schools, What Works in Classrooms, Diversity Training, and the School
Improvement Process. While these fundamental programs are critical for the division, school
staff ownership of the process is Jacking. Good direction and support are provided from
central office instructional staff, but in order for the schools to experience the growth of their
students, they need to take the helm in determining the pathways to improved student -
learning. '

Likewise, over the past year Stafford County Public Schools provided over 110,000 hours of
on-site professional development. This figure does not include additional opportunities
through contracted courses, tuition reimbursements to licensed and service personnel for
coursework related to their endorsements or position requirements, special workshops
provided by consultants for individual schools, school levels, teams of schools, or the entire
school division. While quality professional development is provided and selected, itis not
always connected to the current needs of the individual or school in which he or she teaches. A
more organized, focused approach is needed. To address this concern, a professional
development steering committee was formed in the 2004-2005 school year. Members include:

Nancy Coll- Principal

Agnes Dunn - Coordinator of Social Studies (K-12)

Nancy Guth - Supervisor of Literacy and Humanities (K-12)

Corinne Magee ~ Mathematics teacher (middle school level)

Wendy Payne - Principal

Dewey Reynolds - English teacher (high school level)

Deborah Siekirski - Secondary Reading Specialist

Willard Sipple - Technology Resource teacher

Catherine Walker - Principal :

Patrica Wiedel - Supervisor for Professional Development
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Professional Development Initiative (continued)

The committee met on a regular basis to discuss, develop and plan a professional development
model for the school division. The group captured the core beliefs that would guide the
process and the program. These core beliefs are:

e Educators are lifelong learners who take responsibility for their own professional
growth
Professional learning communities support the learning of all
Effective professional development addresses context, content and process
Professional development is data and standards driven '
Professional development is aligned with school goals and plans
Professional development is sustained over time.

* & & &

The steering committee began the journey of organizing the professional learning model to
better meet the needs of our teaching staff while assisting in the focusing of the goals and
objectives set by the school board. The steering committee organized the components of our
initiatives and created a format for the division to follow in the quest for higher student
‘achievement—meeting the needs of every child, in every classroom, every day.

WHERE DO WE NEED TOQ BE? - LONG—RANGE OUTLOOK

To move toward greater coherence in professional development, site and division needs must
be articulated. This occurs by analyzing assessment data and determining whether gapsin
student performance are a result of teachers needing curriculum or instructional assistance, or
in establishing environments in which all students are successful. As schools move into

. creating and developing their school improvement plans, staffs are learning what the data are
telling about the achievement of their students. An outside consultant assisted staff in
developing the school improvement plans as a means to provide a quality education for all
students. Administrators were trained as well as groups of teacher leaders in the school
improvement planning process. Teachers are becoming facilitators of the process. Community
members are actively involved as members of the school improvement team. All building staff
will play a part in the development, implementation and monitoring of the school
improvement plan. Central office staff will continue to provide content expertise as well as
technological and instructional support to the individual school staffs. Professional
development opportunities will eventually be focused primarily on the needs of the individual
school staffs and will be job embedded and aligned with their school community needs.

The new learner-centered program will focus on what students are to learn and how to help all -
students learn. The model uses systematic inquiry by teachers where the learning needs of
students is a main focus. Standards for student performance and professional development
are established, discussed and implemented. Teacher learning is embedded in their daily work
and focuses on problem solving in the classroom, among teams of teachers and/or the entire
faculty of a school. The use of feedback and reflection is used to enhance the professional
development model.
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Professional Development Initiative (continued)

The criteria for providing this high quality professional development model include: 7
differentiated professional development offerings aligned with the needs of teachers and/or

school staffs; formative and summative evaluations at the division and school level; a focus on
the data used to determine professional learning needs; time for reflection and review; a
means for staff to collaborate on shared goals; a content rich and standards based format; and
the opportunity for job embedded professional development in professional learning
communities.

In addition to developing a coherent framework for teacher development, our next steps need
to address and focus on teacher and administrator leadership capacity building. The models
of collaboration, working with standards, and data-driven decision making necessitate the
cultivation of strong leadership at all levels of the organization. Opportunities for teacher
leaders, aspiring administrators as well as current administrators will provide the leadership
to move our vision into practice. '

WHICH SCHOOL BOARD GOALS ARE SUPPORTED BY THIS INITIATIVE

School Board Goal 1: Provide educational excellence through instruction that establishes high
expectations for all students yet recognizes the unique needs of each learner.

School Board Goal 2: Integrate technology in support of all instruction

School Board Goal 3: Encourage parents and the community to increase their interest and
involvement in schools.

School Board Goal 6: Introduce programs to enhance employee status, within the school
division and the community at large, so that employees are aware of their value to school and
community.

1. COST SUMMARY

Recurring Costs:

Professional Development Coordinator (11-month + stipend) $78,334

My Learning Plan Software and Upgrades $10.00 per user ~
' $24,000 projected

Training for AP Teachers $10,000

Non-Recurring Costs:

Technology for PDC meeting 1ooms - 58,000

In addition to the above information regarding budget, consultant fees, professional
conference monies, tuition reimbursement, contracted course funds, licensing funds and
professional development materials and supplies will all be administered through the office of
professional development.
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Budget Mission

The school operating budget is  comprehensive outiine of expenditures required 10
fulfFitl the visioh, goals, and objectives adopted by the gchool Board. The
recommended sChool budget is based on the following prinCiples:

Every child deserves equal acCess to the best possible education, regardiess of socio-
econoinic, preschool, or handiCapping conditions, ahd t0 programs and services which
encourage all students to graduate
from high school.

Teachers must be provided materials,
supplies, instructional assistance, ahd
administrative support for successful
teaching and productive student -
learning. The school prinCipal is the
key person in establishing a favorable
SChooi culture for teachers, students,
Staff, ahd parents. gchool
improvement is most effective when
recommendations are initiated and
acted upoh by the staff at the school
site.

Personnel must be recoghized as the system’s most valuabie asset in the achievement
of the vision, goals, and objectives of the §chool Board.

Parehts are essential parthers in the socCial, intellectual, and psychoiogical
development Of students, ih planhing for education and the future, and in the
establishment of school-site goals and objectives.

The school division is responsible for communiCating its goals to the community and
ehcouraging the community’s involvement in sSUCCessFul student (earhing.

gervices must be provided to0 help students uhderstand ahd deal with social issues,
peer pressure, and plahnhing for the future.



SCHOOL OPERATING FUND 2006-07
REVENUE HIGHLIGHTS

State Revenue 39.5%

Most of the state revenue is based on the number of pupils in membership. The average daily
membership (ADM) of September through March determines the actual funds to be received. The
proposed funding request is based on an ADM of 26,496, Based on the enroliment of 542 new
students, the school division will receive an increase of $10.3 million. The new composite index for
FY 2007 is .3503.

Sales Tax 10.3%

The amount of sales tax returned is based on the number of students per school census and sales.
The state provides the county with the estimated return.

Federal Revenue 3.5%

The federal revenue has been projected based on receipt of funds in the past.

Local Revenue 43.7%

The county guidelines for funding the School Operating Budget for FY 2007 is 69% of the projected
local tax revenue, The proposed FY 2007 School Operating Budget includes a local transfer of $141
million including debt service.

Other Revenue 3.0%

This source of revenue includes tuition and special fees from parents, payments from other agencies
and lease/financing proceeds for buses and technology replacements.
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FY 2007 EXPENDITURES
BY CATEGORY

Utilities
$7,750,000 or 3.0%

, Materials & Supplies
Capital Outlay $10,727,523 or 4.1%
$7,457,945 or 2.9%

Other Expenditures
$16,782,510 or 6.4%

Debt Service
$253,480 or .1%

Employee Benefits
$57,944,349 or 22.2%

Salaries $217,818,347 or 83.5% of the

$159,873,998 or 61.3% |—* budgetis for employee
compensation
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Why is our budget increasing?

‘Essential Increases:

s Startup Costs for ES 2006, DSM, & MVHS ..... $ 31 M
¢ GrOWHN COSES cevvreersrnersecssossersasansenrssssossssssssassassassenes 51 M
e Other Fixed Costs (Utilities, Fuel, etc.) couceressee 2.3 M

Total ..ccvveereee $10.5 M

Remaining Competitive:
Salary Increases (4.3% COLA, .7% Cost

of Competing, & Average 2.5% Step) coccvveereens $ 8.0 M
Benefit Increases (VRS, Group Life, Health) ... 105M
- Other Competitive Enhancements ......ccecvcvseeenseee 3.6 M

; Total «cccoveeees §221 M

4

Other Increases:

TNEW TNIHLALIVES cevversrsrsesesseressonsressssssassasssnsnssnssssnsasasss 9 LI M
Replacement Vehicles .o cvcisscsicricscsinsssesseess § 1.3 M
Total ereene $ 32M

Capital Outlay Additions/Replacements ............ $-31M
 Total cvcersrenes $-82M
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Our ScHOOLS

Stafford is one of the fastest growing counties in Virginia. For the 2006-07 school year, 26,495
students will be housed in 29 schools. The seventeen elementary schools include grades K-5, the
seven middle schools include grades 6-8, and the five high schools include grades 9-12.

In the last seventeen years, the citizens of Stafford County have supported the construction of ten
elementary schools, three high schools, four middle schools, replacement of a middle school, thirteen
additions to elementary schools and two additions to middle schools as well as numerous renovation
and upgrade projects to all three levels of schools. In the 2006-07 school year, Elementary School
2006 at Austin Ridge and Dixon-Smith Middle School will be opening in September 2006.

With continued support from the Board of Supervisors and from the citizens of Stafford County for
essential school capital improvements, the county can maintain the momentum achieved and

continue to provide adequate facilities, pupil transportation equipment, and administrative facilities
that benefit all the students of Stafford County Public Schools.

Distribution of Projected Enrollment FY 2007

:
Middle Schools
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Our Procrams

Basic to our program are the classroom teachers, specialists and administrative teams who
offer:
e A regular program of studies including remediation.
Programs for gifted students. A continuum of services for students with disabilities.
A competency-based career and technical program.
A Head Start program for 222 students.
Advanced placement, honors courses, and dual enrollment.
Comprehensive alternative education offerings for the At Risk and dropout students, i.e.
Turning Point, and Regional and Middle School Alternative Education.
A Governor's School for highly-motivated students.
A continuum of special education services that emphasizes inclusive practices.

A special day school that provides intensive behavioral and academic services to
students with challenging behaviors.

Support services supplement the instructional programs by providing assistance in the
following areas:

Libraries which meet accreditation standards.

Remedial reading instruction through Title I and locally funded specialists.
Reading Recovery Program.

Special elementary program for at risk students (STARS).

Counseling services at all levels.

Health services with a school nurse in each school.

Psychological, social, and speech therapy services at all levels.

Nutritious breakfasts and lunches prepared by trained staff.

Buses which meet all safety standards including those equipped for those with special
needs.

Drivers and monitors who meet all certification standards.

464 business partnerships with the schools.
¢ Standing advisory committees to the School Board: Gifted, Citizens', School Health,
Multicultural, Special Education, Career and Technical, Technology, and Long-Range
Planning.
Parent support groups such as PTO, PTA, and Booster Clubs for every school.
Dental care for the indigent.
Paraprofessionals to assist the classroom teachers.
Comprehensive Summer Program (including academic, enrichment, and remedial).
An on-line computer system to every school site coordinated by a skilled staff.
Computer technology available at all schools.
Prescriptive in-service for teachers.
Substance Abuse Prevention Program.
Modern facilities maintained by competent personnel.
Clerical services provided by an efficient and caring staff.

Opportunities for Parent Education: MegaSkills, 4AMAT (learning styles), and family
math/science nights.

e ® & &« & & & & O



STAFFORD COUNTY
PUBLIC SCHOOLS
Organizational
Structure

CLERK OF THE BOARD

DIRECTOR OF BUDGET & GRANTS

DIRECTOR OF FINANCE & ACCOUNTING

DIRECTOR OF FLEET SERVICES

DIRECTOR OF PAYROLL & BvP. BENEFITS

DIRECTOR CF NUTRITION SERVICES

DIRECTOR OF OPERATIONS & MAINTENANCE

C E£X. DIRECTOR OF PLANNING & CONST.

DIRECTOR OF PUPIL TRANSPORTATION

ASSISTANT TO THE
SUPERINTENDENT

EX. DIRECTOR OF ACCOUNTABILITY

£X. DIRECTOR OF CURRICULUM SERVICES

DIRECTOR OF CAREER & TECHNICAL.
EDUCATION, ADULT ER. & PARTNERSHIPS

DIRECTOR OF INSTRUCTIONAL
TECHNOLOGY & INFORMATION SERVICES

‘( DIRECTOR OF SPECIAL EDUCATION

TEACHERS

-—-( ASSISTANT PRINCIPALS

CLASSROOM PARAPROFESSIONALS
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STAFFORD COUNTY PUBLIC SCHOOLS
TEACHERS’ CURRENT YEARS OF EXPERIENCE 2005-06
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OUR STATISTICS
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The Standards of Learning

The Standards of Learning Program was designed to identify what
students are expected to accomplish, provide a method of
determining what has been learned, and encourage teachers to
emphasize critical areas of the curriculum. The standards
themselves are statements of knowledge, skills, and processes
essential to a discipline. They establish a framework for
developing local curricula K-12 in math, science, social studies,
English, and technology. By no means new, SOL's have existed in
Virginia's Public Schools for nearly 20 years, What distinguishes
these new standards, however, are the testing and accountability
components. More than three years ago, Stafford County Public
Schools sought to identify, develop, and implement "best practices”
to prepare students for success beyond high school as well as on
the impending SOL. assessments

2006-07 School SOL Accreditation Status

The accreditation ratings for Virginia's public schools are based on
the achievement of students on Standards of Learning assessments
administered during the spring in English, mathematics, history/
social science, and science. The results of tests administered in each
of these subject areas are combined to produce overall passing
percentages in English, mathematics, history/social science, and
science.

Accreditation ratings also may reflect adjustments made for schools
that successfully remediate students who initially fail reading,
writing, or mathematics tests. Adjustments also may be made for
students with limited English proficiency and for students who
have recently transferred into a Virginia public school.

On the following page are results of recent student testing.

J
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Accreditation

Accreditation Pass Rate
Stafford County Public Schools | Overall School | Pass Hate Grade | Accreditation Grades 5, 8, &/or
2005-08 Accrediation Ratings Accreditation 8 &/or High Pass Rate Grades: Accreditation Pass{ High School
School Name Rating School English | 3 &for § English Rate Math Science
ANNE E. MONCURE ELEMENTARY Fully Accredited Not Tested at this Level a0 86 80
FALMOUTH ELEMENTARY Fully Accredited Not Tested af this Level g0 78 72
FERRY FARM ELEMENTARY Fully Aceredited Mot Tested at this Level 91 87 84
GARRISONVILLE ELEMENTARY Fully Accredited Not Testad at this Level 95 94 95
GRAFTON VILLAGE ELEMENTARY Fully Accredited Not Tested at this Level 85 78 75
HAMPTON OAKS ELEMENTARY Fully Accredited Not Tested al this |Level 94 91 89
HARTWOOD ELEMENTARY Fully Accredited Not Tested at this Leval 90 88 78
KATE WALLER BARRETT ELEM. Fuily Accredited Not Tested at this Level 88 84 88
MARGARET BRENT ELEMENTARY Fully Accredited Not Tested at this Level 23 93 94
PARK RIDGE ELEMENTARY Fully Accredited Not Tested at this Level 91 87 84
ROCKHILL FLEMENTARY Fully Accredited Not Tested at this Level 93 85 81
ROCKY RUN ELEMENTARY Fully Accredited Not Tested 2t this Level 82 a3 77
STAFFORD ELEMENTARY Fullty Accredited Not Tested at this Level 90 87 80
WIDEWATER ELEMENTARY Fully Aceredited Not Tested at this Level 36 78 77
WINDING CREEK ELEMENTARY Fully Accredited Mot Tested at this Level 93 89 88
ANDREW G, WRIGHT MIDDLE Fully Accredited 84 Not Tested at this Leve 100 92
EDWARD E. DREW JR. MIDDLE Fully Accredited 81 Not Tested at this Level 92 89
H.H, POOLE MIDDLE - Fully Accredited 84 Not Tested at this Level 100 91
RODNEY E. THOMPSON MIDDLE Fully Accredited a7 Not Tested at this Level 95 93
STAFFORD MIDDLE Fuily Accredited 84 Not Tested at this Level 100 95
T. BENTON GAYLE MIDDLE Fully Accredited 88 Not Tested at this Level 100 90
BROOKE POINT HIGH Fully Accredited 92 Nol Tested at this Level 86 90
COLONIAL FORGE HIGH Fully Accredited 93 Not Tested at this Leve! 92 94
NORTH STAFFORD HIGH Fully Accredited 94 Not Tested at Ihis Level 81 a8
STAFFORD SENIOR HIGH Fully Accrediied 89 Not Tested at this Level 86 87

Stafford Gounty Pubtic Schaos

Qvérall School

T Accreditation.

: -1 [Pass Rate Grades|
Accreditation

Accreditation Pass

56,7 8&for.
2005-06 Accrediation Ratings | Accreditation | Pass Rate Grade |  High School .| - Raté Gradé 3 -
Jeid 0 Sehool Naime : Rating 3 Science " History © - |01 History
ANNE E. MONCURE ELEMENTARY Fully Accredited 96 96 95
FALMOUTH ELEMENTARY Fully Accredited 91 o4 89
FERRY FARM ELEMENTARY Fully Accredited 90 88 92
GARRISONVILLE FLEMENTARY Fully Accredited 94 88 97
GRAFTON VILLAGE ELEMENTARY Fulty Accredited 89 88 94
HAMPTON OAKS ELEMENTARY Fully Accredited 838 83 93
HARTWOOD ELEMENTARY Fully Accredited 85 98 g2
KATE WALLER BARRETT ELEM. Fuliy Accredited 78 93 80
MARGARET BRENT ELEMENTARY Fuily Accredited 92 91 G4
PARK RIDGE ELEMENTARY Fully Accredited 91 85 32
ROCKHILL ELEMENTARY Fully Accredited 97 90 96
ROCKY RUN ELEMENTARY Fully Accredited 80 89 83
STAFFORD ELEMENTARY Fully Accredited 86 91 88
WIDEWATER ELEMENTARY Fully Accredited 86 a3 87
WINDING CREEK ELEMENTARY Fuliy Accredited 23 95 93
ANDREW G. WRIGHT MIDDLE Fully Accredited Not Tested at this Level 72 Kot Tested at {his Level
EDWARD E. DREW JR. MIDDLE Fuily Accredited Not Tested al this Leval 84 Not Tested at this Leve
H.H. POOLE MIDDLE Fully Accredited Not Tested at this Level 92 Nat Tested =t this Level
RODNEY E. THOMPSON MIDDLE Fully Accredited Not Tested at this Level 91 Not Tested at this Level
STAFFORD MIDDLE Fully Accredited Nat Tested at this Level 84 Not Tested at this Level
T. BENTON GAYLE MIDDLE Fully Accredited Not Tested at this Level 88 Not Tested 2f this Level
BROOKE POINT HIGH Fully Accredited Nat Tested al this Level 91 Not Tested at this Level
COLONIAL FORGE HIGH Fully Accredited ot Tested at this Level 93 Not Tested a this Level
NORTH STAFFORD HIGH Fully Accredited Not Tested at this Levet 89 Not Tested af this Level
STAFFORD SENIOR HIGH Fully Accredited Not Testad at this Leved 81 Not Tested et this Level
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Year

201442 30,716 |
2010-11 29,822 |
2009-10 28,952 |
2008-08 28,109 |
2007.08 27,290 |

2006-07 26,496 |

2005-06 25,954 |

2004-05 25,453 |

2003-04 24,639 |
2002-03 23,698 |
2001-02 22,332 |
200004 21,109 |

1998-00 19,946
1998.99 19,027 |
1997.98 _ 18,107 |
1996-97 17,326 |
1995-06 18,528 |

1994-95 | I 15{353| STJAFFO 'D

199394 | - - 14,292 |

199293 . | 13,507 | COUNTYP BLIC

199192 | - 12,915 |

1990-91 | 12424 | SC!HOO S

198990 | s 11,891 |
1988-89 , 1,676 | Average Daily Membgership
198788 | el R
1986-87 | 10,626 |
198586 | - | 19,202 |

e o) Student Grotwth 1982 - 2012

1982-83 9,765
1984.82 | '9 761

1 1 ! X t 3 L] ) 3 1 1 i ! z 3 Il
T T + + T T T t T t t

0 5,000 10,000 15,000 20,000 25,000 30,000
Number of Students
AVERAGE PER PUPIL EXPENDITURES FOR OPERATIONS L R

350203 200304 2004-05%* 2005-06%* 2006-07*
" sourcEsOF | ACTUAL | U TACTUAL | APPROVED | APPROVED | PROPOSED
FINANCIAL SUPPORT | STATE |STAFFORD| GTATE |STAFFORD | STAFFORD | STARFORD | STAFFORD
STATE FUNDS $2,713 $2,989 1 $2,793 $3,081 $3,406 $3,573 $3,887
SALES & USE TAX $677 $608 |  $734 $669 749 $790 $1,017
FEDERAL FUNDS $564 $280 | $617 $341 $322 $319 $318
LOCAL FUNDS $4,232 $3,051 | $4408 $2,937 $3,227 $3,726 $4,337
[TOTAL $8,186 $6,937 | $8,552 $7,028 $7,704 $8,408 $9,559

: i :
i : K

* Operat:ons does not include facﬂmes debt servme, and cap:tal out]ay addmons

o * State averages are currentiy unavaﬂab!e : ! N i ‘
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‘SUMMARY OF POSITIONS

School Operating Budget Approved Proposed  Increase/
2005-06 Decrease Increase 2006-07 Decrease
[Instruction
Feacher . 1792.00 6.00 5230 184430 52.30
Classzoom 1718.00 6.00 47.30
Title T - Faderal 1100 0.00 0.60
Title ! - Local ' 17.00 0.0 200
Technology 4600 0.0 300
Community Involvement Specialist 100 0.0 0.60 100 0.00
Project Coordinator - Scheol-To-Work 100 0.00 000 1.00 .09
Paraprofessional 415.00 600 12.00 427,60 12,00
Instructional 376.60 6.00 100
STARS 3200 0.00 200
Title I - Federal ' 150 0.00 0.00
Title - Local , 550 0.00 040
Job Coaches & Employment Speclalist 5.00 0.00 0.09 5.00 0.00
Drivers' Education Assistant 10,00 o.ep {.00 10.60 0.00
‘Transition Speciakist (1- School-To-Work) 4.50 G.00 600 4,50 0.80
Computer Technician/Trainers & Assistant .00 0.00 200 34.00 240
Computer Network Coordinator ‘ 5.00 0.00 0.00 5,00 0.00
* Counseling Services' Coordinator 0.00 8.00 1.00 100 1.00
Counseln'r 68.10 .00 3.70 72.50 3.70
Social Worker 13.50 0.00 160 14,50 100
School . 12.50 0.00 1.00
Title I - Federal 160 G.00 400
. Supervisory including Technology) 21.50 © 040 6.00 2150 .00
: : Instructional & Technology Coordinator & Testing Specialist _ 18.50 0.00 3.00 2150 3.00
; . Library/Media Specialist & Media/Technology Specizlist 37.80 800 140 39.20 140
* Media Specialist 0.00 2.60 © o Leg 1.00 1.08
‘ * Media Repair Technician : X . 0,00 2,00 2,60 2,00
Principal 29.00 .00 600 29.00 c.a0
Assistant Principal 46.00 0.00 2.00 48.80 200
Teacher on Administrative Assignment 3.50 000 12.80 1660 1250
Alternative Education - Teacher 800 0.00 000 8.00 .00
Alternative Education - Bocial Worker 1400 0.00 0.60 1.00 0.00
Alternative Education - Classroom Paraprofessionals 4,60 0.00 0.00 4.00 000
Alternative Education - Administrative Assigtant 11 - Clerical . 1.00 000 0,00 1.00 .00
[Administrative Assistant |
Counseling 16.00 0.00 1.00 17.00 : 1.00
Health 5.00 0.00 0.00 5.00 Q.00
* Homebound 0.00 000 1.60 1.00 : 1.09
Instructional 19.50 0.00 .00 19,50 .00
Instructional {Special Education) 4.00 0.00 000 4.00 0.00
Media 28.00 6.00 240 30.00 2.00
Office of the Principal 187.50 0.00 : 5.00 142,50 500
Technology 5.00 0,00 1200 - 3700 32.60
Title I - Federal 2.00 .60 a.00 2.00 .00
Visiting Teacher/Atiendance 2.60 0.09 0.00 2.00 0.00
jAdministration ]
Administrative Assistant 2.00 L1 198 500 1,00
Executive Director of Administrative and Legal Services 1.00 0.00 0.00 L00 0.00
Assistant Superintendent for Financial Services 1.00 0.00 8,00 1.00 0.00
Clerk of the Board Leo 0.00 0.09 1.00 0.00
Financial Services 16.00 00D 0.00 16.00 &80
Fuman Resources 12.00 6.00 .00 14.00 2.06
Planning, Construction, and Census 6.25 0.00 B.00 6.25 0.00
Public Information Officer 100 .00 0.00 100 0.00
FPurchasing 160 .60 0.09 108 4.00
Supe:jntEndent 1.00 0.08 ' .00 1.08 6.00
‘Technology and Information Services - 23.00 600 4.50 z50 4.50
[Attendance and Health Services :
Educational Interpreter 2.00 0.00 0.00 200 .00
Nurses and Health Assistant 30.00 0.60 .00 32.00 2.00
Occupational and Physical Therapist 13.75 0.00 0.00 13.75 650
Psychologist 14.00 .00 150 15.50 1.50
Speech Therapiat 27.60 000 000 27.80 B.00
Visiting Teacher/Attendance 100 .+ oo 0.00 1.00 0.60

* Proposed Position
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SUMMARY OF POSITIONS (continued)

School Operating Budget Approved Proposed — Increase/
2005-06 Decrense Increase 2006-07 Decrease

[Transportation Department ' i
Administrative 3.50 0.00 0.00 350 0.00
Administrative Assistant 3.00 0.00 800 500 .09
Transportation Coordinaters/Dispatcher/CTT 2,00 - 00 8,60 .00 0.00
Bus Driver (Full-Time) and Lead Driver (Full-Time) 134.00 0.00 8.00 14200 8.00
Bus Driver {Part-Time) a2.00 6,00 0.00 92.00 0.00
Bus Monitor (Fulk-Time) 390.00 0.00 ga0 39,00 .00
Bus Monitor (Part-Time} 15.80 0.00 4.00 19.00 .08

[Operations, Maintenance, & Construction |

Administrative 6.50 0.00 1.00 750 p 1]
Administrative Assistant : 4.00 0.00 0.00 4.00 .00
Courier 1.60 000 0.00 100 0.00
Procurement Services/Mail Specialist 1.00 6.00 o0.00 100 o000
Custodian 91.00 0.0 .00 91.00 89.00
Piant Engineer/Assistant Plant Engineer 24.00 0.00 100 25.00 1.60
Skilled Maintenance Worker 1100 8.0 100 12.00 1.00
General Maintenance - Supply Clerk/HVAC 100 o.a0 0.00 100 0.00
* General Maintenance Worker - HVAC 000 o.40 .00 2.00 .00
General Maintenance Worker (Grounds) 17.00 0.0 2.50 19.50 2.5
Becurity Guard 15.50 0.00 0.00 35,50 0.00
P Warehouse - Purchase & Supply Clerk/Assistant 200 0.0 0.00 2,60 0.00
‘ ITata} School Operating 357090 080 145.40 251630 145401
[Head Start
Administration 1.00 000 0.00 .00 0.00
Teacher 15.60 .00 0.00 15006 6,00
Paraprofessional 22.00 0.00 0o0 22.00 0.60
Administrative Assistant 3.50 0.00 0.00 3.50 0.00
Custodian . 2.00 a.00 0.00 2.00 0.00
Other Funds
{Construction Fund i
Administrative Assistant (Planning & Constraction} ) 175 60 0.00 175 0.00
Clerk-of-the-Works 3.00 0.00 0.00 1.60 0.00
[Nugrition Services Fund ‘ |
Director 1.80 600 iXi] LO0 oo
f Assistant Director . 100 0.0 0.00 1400 000
‘ Automation Specialist 1.00 0.00 0.00 100 0.00
Field Manager 1.68 .00 ooo 1.00 0.00
Administrative Assistant 4.00 0.60 6.00 4.00 0.60
School Nutrifion Assistant ' 1.80 n00 0:00 100 0.00
Cafeteria Manager 26.00 .00 0G0 26,00 0.80
Asgsistant Cafeteria Manager 30.00 0.00 2,00 32.00 2.00
Lead Wotker i6.00 000 0.00 1600 000
Food Service Worker (P/T 3,510 6.5 hr/days) 225.60 0.00 12.80 237.00 12.00
[Fleet Services (County & Schools)
Director ' 100 0.00 0.00 1.00 0.00
Administrative Assistant 2.00 o0 0.0 2.00 £.00
Service/Parts Manager 1.00 0.00 0.00 100 0.00
Assistant Parts Manager 1.60 040 0.00 100 0.00
Mechanics (Technicians} ) 17.60 0.00 .00 7.00 a.60
Automotive Paris Clerk 2.00 0.00 0.00 2.60 0.00
Shop Porter 180 .00 0.09 100 0.00
[Worker's Compensation i ‘
Safety & Worker's Compensation Loss Control Manager 1.00 000 0.00 1400 0.00
{Health Fund |
Finance Analyst 1.0D 0.00 6.00 1.00 Q.00
Sentor Finance Analyst . 1600 0.00 0.60 1.00 0.00
| Total for All Funds 3750.15 £0.00 159.40 3909.55 159.40|
* Proposed Fosition
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STAFFING NEW POSITIONS FOR GROWTH

! Instructon
Elementary 2006 [Austin Ridge]
Teacher
Ark 100 Counselor 1.00
Technology Resource 1.00 Library/Media Specialist 0.7
Physical Education 100 Nurse 100
Assistant Principal 1.00 Paraprofessional (STARS) 2,00
Dixon-Smith Middle
Teacher
Art 2.00 Assistant Principal 100
Drama 100 Counselor 170
Music (Stiings, Band Director and Choral) 3.00 Library/Media Specialist 070
Technology 1.00 Nurse 1.00
Technology Resource 100
Physical Edacation 100
Mountain View High
Teacher
Art 1.00
Drama A0
Counselor 1)
All other schools and Central Office
Teacher
Adaptive P.E 1.0 Coordinator of K5 ReadingLanguage Arts i}
Algebra Readiness Coach 4.0 Counseling Services Coordinator 19
ESL 3.0 ESI. Coordinater 0
General Edueation 13.8 Media Specialist 10
Gifted Education 3.0 Paraprofessional (4 - General; 6 - Special Education} 16.0
Multicultural Lead 0.3 Professional Development Coordinator 1.0
Reading Specialist (Barrett & Recky Run Elementary School} b2 Psychologist 15
Special Ed